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Overall Strategy

NAVAIR Commander’s Intent
Sept. 24, 2012

Sailing Directions  [ia Warfighter First

[IE3S][0] Y Our core responsibilities

1, # detreren s e, wn car Ko

= Operate Forward

PRIORITIES

= Be Ready

)

Cost

4 NAVAIR’s Top Nine ) (6.0 Strategic Framework _—
Wm \_ T J
4 N\

Integrated Warfighting Capability (IWC) A\Ia i I a bi I ity

INTEGRATED WARFIGHTING
ABILITY

& 3
j,J Cost-Wise Readiness
=

T,

S0

L

4

Cyber Awareness & Capability

®

Devekep Tocks Processes & Pirsen
1o Engage in IWC & Rasd Degioyment
Actiies Eary 1o infuonce ACQ
Stratecies 8 Conracts lo Lowsr Cost

Inplament Inistves o Reduoe
Life Cycle Costs infernaly &
Extomaly Acroes the NAE

Auailability

Dewelop & Workforco with Wed
Rourded

Rapid Response (AIRWorks) Experience & Side

\. J

) Mistioo Tech Basel

.‘r’.‘"‘.:‘*""’.’,‘"'- Cyber

B

Y
[ nd 3 Best Practices

p

J

@ NAVAIR's Additive Manufacturing Capability =

Business of the Business

Q.E:\‘ Full Asset Accountability

physic.

PRESENTED BY: TB_AIR 301-757-8435

ogistics & Industrial Ops



PRESENTED BY: TB_AIR-6.0A_301-757-8435

FILE:6.0 Logistics & Industrial Ops._ FINAL5Nov14.pptx

Provide the resources to develop, plan, and
integrate logistics support considerations
into weapon system designs and establish
and maintain integrated logistics support
capable of sustaining Fleet operations and
maintenance throughout the full life cycle
aviation weapon systems and related
equipment at an affordable cost.
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Overview

= $3.5 Billion/Year — f
= 11,200 (Civ/Mil/CSS) //
= 100 Type/Model/Series | = ff'

= 4,000 Aircraft ;f
= 60,000 Flights/Month e —
= 28 Different Types of Engines !;’} '

= 8,500 Engine Supported

= 700,000 Items of Support
Equipment

= 16,843 Technical Manuals

= 1465 Contract
Actions/5 Years
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Naval Aviation Transition

= New products arriving
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Macro Environment

Fleet Industrial Base
= Aircraft life being extended = Draw down in aircraft being
= OOR aircraft in fleet increasing procured
= Cross decking increasing = Aircraft level PBLs moving
= New aircraft cost more to to a traditional approach
sustain than existing ones = Shifts in business mix and
portfolio

" |ncreasing smart aircrafts
= Loss of institutional

= Changing maintenance
knowledge

strategies

What does this mean for AIR-6.0

= Focused & deliberate workforce development
= Focused on basics, simplify & speed up knowledge management
= Develop enterprise solutions to achieve cost & readiness requirements
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AIR-6.0 Planned Obligations Summary

Total Obligations Small Business Obligations

sezom [

NAVAIR Planned Obligations Summary

Total Obligations Small Business Obligations

$24,607.6M
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Big Initiatives

Data Analytics, Integrated Logistics

Support Management System Sustainment Tool Sets

Additive Manufacturing Workforce Development

Digital Thread Knowledge Management

Operating Materials & Supplies
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Sample Opportunities

— Depot Level Maintenance Contract for FRCSW San Diego (FY16) Follow on Estimated Value,
based on a 5-year contract: S165M

= Expected RFP: May of 2015.

" 6.6
— National MAC Multi-Award Contract (MAC), Logistics Management Support (LMS) services,
projected $160M (for a base and four option years)
= Exploring 8 year POP
= Projected release RFP date 30 Nov 2015, projected award date of 22 Oct 2016
= 6.7

— Manpower, Personnel, and Training Requirements and Analysis and Design Products, including
Navy Training Systems Plans and various types of training front-end analysis reports

= Contract Ceiling: $25M, Expected Award Mid To Late 2QTRFY15

— National Indefinite Delivery Indefinite Quantity (IDIQ) Contract For Industrial And Logistics
Maintenance Planning/Sustainment Including Logistics And Technical Support Services In The
Areas Of Planning, Analysis, Development, Training, Support Equipment Management,
Facilities And Execution For AIR-6.7

= Projected RFP release date 30 June 2015, projected award date of 1 July 2016
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— PASS (Program and Systems Support): Multi-Award Contract (MAC) For Program And
Systems Support Services (E.G., Logistics Support, Program Management, Financial
Management, Engineering, Test & Evaluation, Information Technology, Business
Improvement/ Analytics, Modeling & Simulation)

= Projected Contract Value $495M, RFP Has Been Issued, Planned Award Date 3rd
QTR FY15

— PASS SB (Program and Systems Support Small Business): Small Business Multi-Award
Contract (MAC) For Program And Support Services (E.G., Logistics Support, Program
Management, Financial Management, Engineering, Information Technology)

= Projected contract value $495M, Draft RFQ Has Been Issued, Planned Award Date
4th QTR FY15
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= Naval Aviation is transitioning to a production/sustainment
phase

= NAVAIR logistics pursuing eight key areas to provide required
readiness at an affordable costs

= About a third of the FY15 obligations are planned for small
business
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